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Meet the Team

High-Impact Practices
» Kimberly Schneider, Assistant Vice Provost of SLAS (krs@ucf.edu)
» Estrella Rodriguez, Instructional Specialist (estrella.rodriguez@ucf.edu)

Office of Undergraduate Research
« Natalia Toro, Director (natalia.toro@ucf.edu)
* Alison Hudson, Assistant Director (alison.hudson@ucf.edu)

Office of Experiential Learning
* Quynh Dang, Director (quynh.dang@ucf.edu)
» Haley Winston, Assistant Director (haley.winston@ucf.edu)
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What are High-Impact Practices?

- High-Impact Educational Practices (HIPs) are
learning experiences that enhance a student’s
academics. Participating in HIPs strengthens a
student’s ability to develop intellectually and gain
practical skills in communication, collaboration, and
critical thinking

- HIPs at UCF:

- Blend classroom learning with real-world
experiences.

. Odpportunities that give students a competitive
edge.

- Builds out student resumes while gaining critical
skills.

- https://academicsuccess.ucf.edu/hip/for-faculty-
and-staff/

High-Impact
Educational Practices
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George Kuh, High-Impact Educational
Practices: What They Are, Who Has Access
to Them, and Why They Matter (Washington
DC 2002)


https://www.aacu.org/leap/hips
https://academicsuccess.ucf.edu/hip/for-faculty-and-staff/

What are High Impact Practices?



Our Priorities

Student Success and Well-Being

At UCF, we believe that our mission and fundamental purpose is to identify and unleash an
individual's potential by making high-quality, post-secondary education affordable and
accessible. Our efforts to accelerate student success and enhance well-being will contribute to an
educated citizenry by developing students who are culturally competent, prepared to lead
enriched and fulfilling lives, and have the knowledge, skills, and aptitudes that align with the

workforce of the future.

Initiatives 2022 2027 Goal
FTIC Freshman Retention Rate' 92% 93%
FTIC 4-year Graduation Rate'2? 50% 65%
FTIC 6-year Graduation Rate'2? T4% 76%
FTIC Pell Recipient 6-year Graduation Rate2? 71% 76%

50%

FCS AA

Percentage of Graduating Students With HIP Experience* 86% 100%

Undergraduate Class Size Index Ran 379 275
Percentage of Graduates Enrolled or Employed ($30,000)2 63% 70%
Percentage of Graduates Without Fed. Student Loan Debt?® 54% 60%

https://www.ucf.edu/unleashing-potential/
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Summary

HIP Summary

Summary of High Impact Practice (HIP) Experiences

This summary includes only undergraduate students participating in HIP experiences.
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Faculty are the KEY to HIPs




Building Your Portfolio

TEACHING

* Apply for HIP Course Designations (and assessment of these courses)
* Apply for Faculty-Led, Study Abroad

* Lead Internships and Mentor Undergraduate Researchers

RESEARCH

» Post Positions for Student Support

* Request Student Research Mentorship Reports
» Letters of Support for Grants/Projects

» Collaborations

SERVICE

* Judge HIP Showcases
* Review Committees

* Support Committees

Note: Our teams can provide letters of support as appropriate, most service receives letter for portfolio, just
reach out to the unit or HIP@ucf.edu



UCF Abroad

UCF Abroad provides access to high-
impact, international experiences for
students interested in studying or
interning outside the United States as
a portion of their degree program.

Exchange Programs

Faculty Led (‘UCF-In’ Programs)
Partner Programs

International Internships




Program Selection Criteria

Faculty Led
Program Proposal
Deadline April
2023!

Main Hub UCF Barcelona Center Program Summer 2023 — Now expanded!

-Health Sciences
-Spanish Language
-Kinesiology

-Psychology

Scan to -Math
Learn More!

[ o




Experiential Learning

Services

* Internship Advising

* Internship Credit

* Resume & Cover Letter Review

* Interview Preparation

* Workshops and Employer Events
* Knights of Distinction Program

* Job Shadow Program

* Service-Learning

\ K\l\l)tnv :
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Location: CSEL Building on Memory Mall Resources
Email: oel@ucf.edu * Handshake
Website: explearning.ucf.edu

Phone: 407-823-5000



Support Experiential Learning

Internship Credit

0 -3+ credits
* Online course

« Transcript notation
S/U grade

* 100+ hours of work
per semester for O-
credit

* 135 hours of work for
1-3 credits

Internship Reporting

UCF tracks
internship
experiences, which
helps the University
grow, and meet key
metrics.

Encourage students to
report their internship

through Handshake.

Internship Fair

In-Person: Wednesday, October 26

Collaborations

Promote services,
resources, and
programs

Invite EL Team to
department
events/meetings
Class
Presentations

Class Assignments




Office of Undergraduate Research

TEACHING

Directed Independent Research

If you are mentoring a student working on a research project, you can sign
them up for a 4912 course for 0-3 credits.

Research Intensive Course Designation

Courses that requires students to engage with the research process can be
designated as 'Research Intensive'

RESEARCH

L]

SE

Database of Research Positions for Students
An online database where faculty and graduate students can post the research
opportunities for undergraduates.

Support for PI's applying to NSF REU's and Supporting Current NSF REU's.

RVICE
Specialist faculty reviewers are needed to evaluate undergraduate grant
applications, judge poster presentations at the Student Scholar Symposium in
March review articles submitted to the Pegasus Review, UCF's undergraduate
research journal
The Undergraduate Research Council (URC)

+ Faculty representatives from each academic departments and staff from

supporting offices.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademicsuccess.ucf.edu%2Four%2Ffaculty%2F4912-2%2F&data=05%7C01%7CAlison.Hudson%40ucf.edu%7C7fa76e15b9574c57fb8908da4b95f599%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637905404685044460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GpvwoPji5IaBr4EtKHBeQMHUbHOuKnadei%2Bt5gINttI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademicsuccess.ucf.edu%2Four%2Ffaculty%2Fresearch-intensive-courses%2F&data=05%7C01%7CAlison.Hudson%40ucf.edu%7C7fa76e15b9574c57fb8908da4b95f599%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637905404685044460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MByFqpR3TyBYcSa2aWv8meFzkcCj7YvXsoZC8ME0Hi8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademicsuccess.ucf.edu%2Four%2Fprospective%2Fpositions%2F&data=05%7C01%7CAlison.Hudson%40ucf.edu%7C7fa76e15b9574c57fb8908da4b95f599%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637905404685044460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0TcKU9dpxLnhwc%2BTZSe%2FSeFqeCfU%2FIOlMgBw31Hu8HQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstars.library.ucf.edu%2Furj%2F&data=05%7C01%7CAlison.Hudson%40ucf.edu%7C7fa76e15b9574c57fb8908da4b95f599%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637905404685044460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MXU27IPRz%2ByDUmxepUYLa4MsfR1i3bDJG6Jp%2F%2FYLcYs%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademicsuccess.ucf.edu%2Four%2Fabout%2Fcouncils%2F&data=05%7C01%7CAlison.Hudson%40ucf.edu%7C7fa76e15b9574c57fb8908da4b95f599%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637905404685044460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f4ijKbz4Yk1qCDJqR92fMdEsPoli1XygX1%2FcT%2BeAnIE%3D&reserved=0

Office of Undergraduate Research
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High Impact
Practice

Course Service Integrative

Learning Learning

Designations

Research Global
Intensive Learning




Benefits of HIP
Designations

> Designations document the high
Impact practices in a course.

> Designations help faculty and
student convey academic rigor
(useful for job interviews, graduate
sct:h())ol applications, TIP awards,
etc.

> Designations set student.
expectations for course rigor.

> Support UCF’s strategic plan

Search for Classes

Select at least 2 search criteria. Select Search to view your search results.

< Class Search

Course Number| contains

Course Keyword

Course Career | Undergraduate

Institution | University of Central Florida w |
Term [ 1760 - Fall 2022 v
select subject Subject
v |
7
v |

Location |

Special Course Group

= Additional Search Criteria

Meeting Start Timg¢

Meeting End Time
Days of Week

Instructor Last Hame
Instructor First Name

Textbook Title
Textbook Author

Syllabus

Gordon Rule Writing
HIP - Capston

- Global Learning

- Integrative Experiencd

- Research Intensive ,:|
P - Service Learning ::l
HIP - Study Abroad Exchange ElThurS

HIP - UG Intrnshp, Clncl, Prct
HIP -Study Abroad Short Term

Honors Classes
Link Classes

Mursing Program Pre-Requisites
Personalized Adaptive Learning

Split level course

E L TN I [y E St
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“Hands-on experience” a “great way to get

~IE Student involved in UCF and

) . g the community” _ o

a great experience an ~SL Student “The experience is like no other.

you learn so much without It is completely worth the work.”

even knowing it” ~IE Student

~GL student

“Using real life Hetl)ﬁ)s WI:[’h real world
2 . roblems

applications and not just E)IE Student, RI Student, SL

textbook examples” Student |

~|E Student

“everything | learned in
the course | was
able to use in real time

towards my career”
~|E student From a survey of all HIP courses in Spring Semester 2022



Benefits of
HIP
Designations:
An Awards
Case Study

Of the 45 faculty who have gone through the
Research-Intensive application
process:

. 18 (40%) have won at least one TIP
6 (13.3%) have won at least on RIA
30 (66.7% or 2/3) have wona UCF award

Of the remainder, 9 had not been at UCF long
enoughto apply for a TIP-or RIA, etc

83.3% of eligible RI faculty-have won a
UCF.award)



General HIP Review Criteria 3: Clear 2: Needs 1: Little Comments
Evidence Clarification or No

of Evidence Evidence

1.1 Course Objectives

Couse objectives are well defined and meaningfully align with
the chosen course designation. HIP assignments are clearly
linked to course objectives.

1.2 HIP Assignments

Syllabus offers meaningful HIP assignments that meet course
designation criteria. HIP assignments constitute 30% or more of
the graded coursework.

1.3 Assessment Plan
HIP assignment(s) delineate easily comprehendible assessment
criteria that connect to student learning outcomes.

All designations have these three general criteria, plus specific evaluation criteria and deliverables.



Service-Learning:

Learning out of the classroom by partnering with non-profits, public schools,
government agencies, to work on philanthropic projects.

« Office of Experiential Learning
« Contact: ocel@ucf.edu



mailto:oel@ucf.edu

The
Triangle

of Quality
Education Reflection Service-Learning




Is a
community
heed
that is being
addressed?



Is the
course
content
connected
to the service?



Reflection

Are

students

being asked

to synthesize
service,

education,
and community immersion
through individual and/or
group reflection?




Criteria: Service-Learning (SL)

« SL is aligned with course objectives
« Meaningful assignments

« Addresses a community need (campus, local, regional,
global)

- Demonstrates a clear connection between the service
activity and the course content

- Involves reciprocity between course and community that
results in students’ increased civic awareness and
engagement

« Structured student reflection
 Collaboration with an appropriate agency representative

At least 15 hours of student service to the community
agency




General HIP Review Criteria Yes No Comment

1.1 Course Objectives

Couse objectives are well defined and meaningfully align with the chosen
course designation. HIP assignments are clearly linked to course objectives.
1.2 HIP Assignments

Syllabus offers meaningful HIP assignments that meet course designation
criteria.

1.3 Assessment

HIP assignments delineate easily comprehendible assessment criteria that
connect to student learning outcomes.

Evaluation Criteria for SL designation. Students will:

2.1 Work with one or more non-profit organizations, governmental
agencies including public schools, philanthropic arms of for-profit
organizations, or other initiatives approved by the S-L Course Evaluation
Committee on a case-by-case basis.

2.2 Address a need in the commumty (campus, local, regional, national,
global).

2.3 Demonstrate a clear connection between the service activity and the
course content.

2.4 Experience reciprocity between course and community that results in
students' increased civic awareness and engagement.

2.5 Participate in structured reflection.

2.6 Collaborate with an appropriate agency representative.

2.7 Template statement for service-learning has been included in the
syllabus.

2.8 Complete at least 15 hours of student service with the community
agency.




UCF
SERVICE-

LEARNING
CERTIFICATE




Sample of service-learning course objectives/learning outcomes from Methods of Teaching Drama

Students will...

Work with community partners to develop and implement a short drama-based residency.

Facilitate activities appropriate to participants’ cognitive and developmental levels.

Craft lesson and unit plans with CPALMS and National Core Arts Standards.

Reflect on facilitations with attention to the participants’ experience and one’s effectiveness as a teacher/leader.




Integrative-Learning Experience:

Students have a chance to explore integrative pathways that connect the core
knowledge and skills of their major to real-world professional and civic contexts. |IE
courses have three core elements: intentional learning, high-impact practices, and

metacognition.

« Office of Experiential Learning
» Contact: oel@ucf.edu
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High-Impact
Intentional Practices

Learning

\ Rigorous and interactive
\ learning; Out of
\classroom experiences

Deliberate and
purposeful goals

o

Integrative-Learning
Experience

|
|
I
I
I
I

I

-

. Meta- Self-awareness
. cognition and reflection

T e



|IE Rubric

General HIP Review Criteria 3: Clear 2: Needs 1: Little Comments
Evidence Clarification orNo

of Evidence Evidence

1.1 Course Objectives
Couse objectives are well defined and meaningfully align

with the chosen course designation. HIP assignments are
clearly linked to course objectives.

1.2 HIP Assignments

Syllabus offers meaningful HIP assignments that meet course
designation criteria. HIP assignments constitute 30% or more
of the graded coursework.

1.3 Assessment Plan

HIP assignment(s) delineate easily comprehendible
assessment criteria that connect to student learning
outcomes.




Note: Integrative-Learning Experience

courses must contain all six of the
following criteria, though faculty may
choose to focus primarily on one or
two, with secondary focus on the
others.

bnnection to Experience

Connection to Discipline

Diversity

Integrated Communication

Reflection and Self-Assessment

Structured assignments that allow students to connect prior
academic or lived experiences to course content, and to develop a
personalized integrative-learning plan to meet academic and/or
professional goals.

Assignments require students to adapt and apply discipline-specific
and/or transferrable skills, abilities, theories, or methodologies to
solve difficult problems or explore complex issues.

Assignments connect core knowledge and skills of the course to
real-world professional contexts, civic contexts, or knowledge
gained from other fields of study.

Assignments require students to critically examine different
perspectives (e.g., cultural, disciplinary, and ethical).

Assignments require students to communicate knowledge gained in
the course through a thoughtful and cohesive combination of visual,
written, oral, and/or digital presentation, to an audience within
and/or beyond the university.

Structured reflection assignments that connect past experiences to
ongoing professional, civic, and/or academic goals.



Global Learning:

Students develop intercultural competencies through analysis of symbiotic,
international systems and their impacts on humanity.

* UCF Global
 Contact: hip@ucf.edu



mailto:hip@ucf.edu

Global Learning Definition & Overall Objectives

Global Learning (GL) courses offer students a chance to explore
symbiotic, international systems and their impacts on humanity
from multiple points of view.

As it pertains to the world, it is inclusive and diverse in nature, it
encapsulates forms of the previous elements:

-research pieces

-service learning

-community engagement

-interactive learning and it has a long impact on knowledge.



Global Learning Definition & Overall Objectives

AAC&U defines global learning as “a critical analysis of and an
engagement with complex, interdependent global systems and
legacies (such as natural, physical, social, cultural, economic,
and political) and their implications for people’s lives and the
eﬁrthl’g sustainability. Through global learning, students
should:

* become informed, open-minded, and responsible_PeopIe who
are attentive to diversity across the spectrum of ditferences,

« seek to understand how their actions affect both local and global
communities, and

 address the world’s most gressing and enduring issues
collaboratively and equitably.”



Global Learning Definition & Overall Objectives

GL courses at UCF will prepare students to ethically and collaboratively
contribute to discussions about and finding solutions to issues faced b
international organizations and the people impacted by their activities.

There are several academic activities that are central components of a GL
course:

 Intercultural competencies—whereby students learn to think and act
appropriately, and to communicate and work with people from different cultural
backgrounds.

« High-impact practices (HIPs)—in which studentstparticip_a_te in educational
experiences that demand considerable time and effort, facilitate learning outside of
the classroom, and require meaningful interactions with faculty and other students.

« Metacognition—in which students develop self-awareness and the ability to reflect
and learn from their experiences.



Global Learning Coursework may take Different Shapes

e-portfolios

research papers
community projects

virtual partnerships
co-curricular collaborations
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Research-Intensive:

These courses feature curriculum-based, active engagement in a guided line of
iInquiry (that adheres to some aspect of the research process or scholarship
production) and includes a research-based deliverable.

« Office of Undergraduate Research

Contact: our@ucf.edu or alison.hudson@ucf.edu
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Research-Intensive
Syllabi

Goal: Demonstrate substantive
engagement in the research process

* Must prove 4 of 5:

Q4 Evaluate and synthesize scholarly
literature and relevant data

U Formulate an original research question
or objective

U Develop and/or implement an
appropriate methodology to address the
research question(s)

Q Collect, review, and interpret
data/sources

U Communicate findings to peers and/or
professionals in discipline-appropriate
formats




\/

_Research-lntensive Courses may
Include:

* Capstone Courses

* Courses Where the
deliverable IS a Creative
project or tog|

* If research was
production

€ssential to jts
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Research-lntensive Courses should
hot be confuseq with:

* Directeqd Independent Research
* 4912 courses

* Honors Undergraduate Theses

* Courses With large class sjzeg
(60+ students)




Rl Courses by Department
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RI Courses by Level:

* 4000-level: 29 courses 6

* 3000-level: 17 courses
e 2000-level: O courses 4
* 1000-level: 1 course

2
Students involved in RI courses: I I I I I I I l I I I
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Recommendations




Next Steps: -
How to Apply for a .
Course Designation

1. Contact

Global Learning: Estrella Rodriguez
(estrella.rodriguez@ucf.edu)

* Integrative Learning and Service Learning: Haley Winston
(haley.winston@ucf.edu)

* Research Intensive: Alison Hudson (alison.hudson@ucf.edu)

2. Attach a Syllabus

* Please highlight (and label) the aspects of the
syllabus that fulfill the requirements laid out in
the relevant rubrics

* You may attach other items, but the committee
tends to focus on the syllabus, and that is what
the UCF administration will sign off on

3. Fill out the application form in Kuali by
fourth week of the semester

Next deadline: February 3



mailto:estrella.rodriguez@ucf.edu
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mailto:alison.hudson@ucf.edu

Course Designation Timetable

Meet with the

designation Sent to head of

coordinator department and
dean for approval

Submlt your
. course in
Kuali

February
3

y

Do this today in CB1 205,
from 12:30-2:00



Thank You

One-on-One Consultations
12:30-2 pm
CB1 201

General Questions:
HIP@ucf.edu

&

UCF




