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Goals for the 
Course Redesign Initiative (CRI)

• Increase cultural competence, especially where more Open Educational Resource 
(OER) content is used

• Increase relevance of course content to “real-world” and future career applications
• Incorporate integrative learning and high-impact experiences for students
• Increase student engagement, as demonstrated through statistical analysis 

comparing time spent in Personalized Adaptive Learning (PAL) platform Realizeit 
and Canvas across W, M, F2F courses on specific assignments

• Align digital course content in pre-requisite courses to increase student success in 
the first six sequenced Spanish courses and to provide more continuity in this 
sequence
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Goals for the Redesign
• Utilize and expand upon innovations previously and yet-to-be-

discovered to improve student outcomes
• Increase affordability and inclusivity in Spanish courses on a 

larger scale
• Increase student success and satisfaction
• Prepare students for success in General Education classes 

and/or in their quest to major or minor in Spanish
• Decrease student non-success and DFW rates
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Project Description  
Elementary Spanish Language and Civilization I and II

SPN 1120C / SPN 1121C 
• Improve and expand existing PAL and OER content 

designed in fall 2018 (CRI Round 1) and 
subsequently quality reviewed and further revised 
in summer 2020 (CRI Round 2) in collaboration with 
a subject matter expert course assistant

Intermediate Spanish Language and Civilization I & II 
SPN 2200 / SPN 2201

• Design and develop these courses with PAL and OER 
content using SPN 1120C and SPN 1121C as a model
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Project Description  
Advanced Spanish Grammar and Composition

SPN 3300
• Continue the redesign with PAL begun in CRI Round 2 

to improve and expand upon the current version
• Due to the breadth of course scope and 

sequence, a formal text provides a majority of 
the PAL content and is ingested into Realizeit

• A combination of faculty-designed and OER 
content is used for work completed in Canvas 

• The course was taught with PAL in fall 2019, fall 
2020, and fall 2021 by two different team 
members
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Project Description 
Advanced Directed Readings

SPN 3234 
• Design and develop the course with PAL and 

OER content with the goal of eliminating the 
textbook
• Current textbook is dated and includes 

content that is in the Public Domain
• Redesign to also include our own 

instructor-authored materials that have 
been used in the course in past semesters
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Project Overview

• Round 1 of CRI - we redesigned SPN 1120C / SPN 1121C with PAL and OER
• Round 2 of CRI - we did a quality review and made further revisions to these two 

courses
• Round 3 of CRI - added intermediate and advanced Spanish courses

We discovered that the inclusive nature of Adaptive Learning technology and OER 
materials serves our student population very well; these developed strategies also 
capitalize on the tenets of Universal Design
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Project Overview
• The courses in this project include SPN 1120C and SPN 1121C, and the subsequent courses 

that students must take to progress through the sequence leading them to a Spanish major or 
minor: SPN 2200, SPN 2201, SPN 3234, SPN 3300

• The CRI Extension project allowed us to continue the momentum and success started with the 
elementary-level courses:

• We further revised and improve upon what was developed and implemented

• We worked collectively to scale up the courses

• We established continuity between the courses and the next courses in the Spanish major 
and minor sequence

• We served students who took all or some of these courses, whether they fulfilled General 
Education requirements or Spanish major or minor requirements

• These courses addressed and supported critical thinking and a need to respond to real-world 
settings that required enhancing cultural and linguistic competencies
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Course Breakdown

Faculty: Alma Alarcón, Anne Prucha, Kacie Tartt, Romina Sáez Tapia

SPN 1120C / SPN 1121C
Elementary Spanish Language and Civilization I & II

• Fully Online (W)
• Mixed Mode/Blended (M)
• PAL, OER
• High Quality Course designation earned
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Supporting Details

11.

Canvas

Realizeit



Example of Lightboard Video



Course Breakdown

Faculty: Alma Alarcón, Lisa Nalbone, Anne Prucha, Kacie Tartt

SPN 2200 / SPN 2201
Intermediate Spanish Language and Civilization I & II

• Fully Online (W)
• Mixed Mode/Blended (M)
• PAL, OER
• Quality/High Quality review to be requested
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Supporting Details

13.

Realizeit



Course Breakdown

Faculty: Alma Alarcón, Lisa Nalbone, Anne Prucha, Kacie Tartt

SPN 3234
Advanced Directed Readings (Spanish)

• Fully Online (W)
• Mixed Mode/Blended (M)
• PAL, OER
• Quality/High Quality review to be requested 
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Supporting Details

Selected 
reading 
w/video: 
La última 
danza 
(Mayan 
legend)

Selected reading
W/audio 
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Pressbooks

Canvas

https://68voces.mx/maya-la-ultima-danza-1
https://68voces.mx/maya-la-ultima-danza-1
https://68voces.mx/maya-la-ultima-danza-1
https://68voces.mx/maya-la-ultima-danza-1


Supporting Details

Selected poem
W/audio: 
the author reading 
the poem
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Pressbooks



Course Breakdown

Faculty: Alma Alarcón, Lisa Nalbone, Anne Prucha, Kacie Tartt

SPN 3300
Advanced Spanish Grammar & Composition

• Fully Online (W)
• Mixed Mode/Blended (M)
• PAL, OER, eTextbook
• Quality/High Quality review to be requested
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Supporting Details

17.

Realizeit

Canvas



Project Highlights
• Data from CRI Round 1 have shown increased student success 

and decreased DFW rates
• Working wto gather additional / more recent data

• Affordability
• Students have saved upwards of $560,000 since the inception of CRI
• Over 5,000 students have taken the redesigned courses with PAL / OER
• We received the AIM High Group Impact Award from UCF’s Affordable 

Instructional Materials (AIM) Initiative (spring 2022)

• Quality review
• SPN 1120C & SPN 1121C have received High Quality Course 

designation
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Project Highlights
• Increased faculty engagement

• Number of Spanish faculty teaching CRI redesigned courses has 
increased

• Faculty who teach other languages are now redesigning courses with 
PAL / OER

• CRI Course Assistants – collaboration was invaluable!
• Reviewed and edited existing course content
• Performed quality control activities
• Created new course content
• Researched OER resources

• Published in Faculty Focus, “Affordability: Maximizing Open 
Educational Resources Personalized Adaptive Learning”
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Student Feedback
• I love the installation of Realize It in this course. It allows for 

students like me, who have previous knowledge in Spanish, to 
learn only what we do not know and refresh what we already 
do.

• The course required no textbook, which saved money.

• I enjoyed the use of the program RealizeIt. I think it really 
helped breakdown the main topics of learning the Spanish 
language and was fairly easy to maneuver.



Thank You!!!

We are grateful to CDL and all who collaborated with and supported us!

Wendy Howard
Baiyun Chen
Nicole Stahl

Jessica Tojo-Raible

Nathalie Amato
Yair Fraifeld

Emily Irigoyen
Romina Sáez Tapia

Geri Smith
Pamela McGlinchey

Lisa Clendenning
Drake Montoya

Mónica Montalvo
Delia García
Patsy Moskal
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